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Safeguarding Policy for Children
This policy applies to all Committee Members and Trustees of the Eatons Community Association (ESCA).

The purpose of this policy is to
· To protect children and young people who are involved with the association or its events.
· To provide Committee Members and volunteers with the principles that guide our approach to safeguarding and child protection.

ESCA recognizes its responsibility to safeguard and promote the welfare of children within the legal framework of the Children Acts 1989 and 2004, Working together to safeguard Children 2010 and the Safeguarding Vulnerable Groups Act 2006.
ESCA is aware that many children and young people are the victims of different kinds of abuse and that they can be subjected to social factors that have an adverse impact upon their lives – including physical abuse, sexual abuse, emotional abuse, bullying or neglect.  Abuse is a selfish act of oppression and injustice, exploitation and manipulation of power by those in a position of authority.  This can be caused by those inflicting harm or those who fail to act to prevent harm.  Abuse is not restricted to any socio‑economic group, gender or culture.

ESCA believes that a child or young person should never experience abuse of any kind.  The association has a responsibility to promote the welfare of all children and young people and to keep them safe.  ESCA is committed to practise in a way that protects them.

ESCA aims to create a safe environment within which children and young people can thrive and adults can work with the security of clear guidance. 

These guidelines are for the use of all Trustees and Committee Members.  ESCA will endeavour to ensure that: 

•
Children and young people are listened to, valued and respected  

•
Trustees and Committee Members are aware of the need to be alert to the signs of abuse and know what to do with their concerns 

Definition of a child

A child is under the age of 18 (as defined in the United Nations convention on the Rights of a Child).

What to do with concerns?

In the event that a child makes an allegation or disclosure of abuse against an adult or another child or young person, it is important that you: 

•
Listen to them and/or closely observe their presentation and behaviour; 

•
Let them know that you take what they are saying seriously; 

•
Do not attempt to question or interview them yourself; 
•
Let them know that you will need to tell someone else in order to help them.  Do not promise to keep what they tell you secret; 

•
Inform Cambridgeshire Child Protection as soon as possible; 

•
Make a written record of the incident or events.
Sometimes you may just feel concerned about a child but do not know whether to share your concerns or not.  In this situation, you should always raise your concerns with Cambridgeshire Child Protection, who will help you to decide what to do. 

The responsibility for investigating allegations of abuse, whether they result from the disclosure of a child or the concerns of an adult, lies with social workers and the Police Child Abuse Investigation Team (CAIT).  

If you judge the situation to be an emergency and/or you require urgent advice, you must report your concerns directly, using the contacts listed at the end of these guidelines.  

The Child Protection Team or police will advise you when or whether to inform the child’s parents or carers about any concerns.  If they decide to pursue a child protection investigation, you should: 

•
Work closely and collaboratively with all professionals involved in the investigation, in order to keep the child safe; 

•
Attend a child protection conference if you are invited.  You will be asked to provide information about your involvement with the child, which is why it is important to keep records of your concerns; 

Allegations made against Trustees or Committee Members
Organizations that work or come into contact with children and young people need to be aware of the possibility that allegations of abuse will be made against members of their organisation.  

Allegations will usually be that some kind of abuse has taken place.  They can be made by 

children and young people and they can be made by other concerned adults.  Allegations can be made for a variety of reasons.  Some of the most common are: 

•
Abuse has actually taken place; 

•
Something happens to a child that reminds them of an event that happened in the past – the child is unable to recognize that the situation and the people are different; 

•
Children can misinterpret your language or your actions because they are reminded of something else; 

•
Some children know how powerful an allegation can be; if they are angry with you about something they can make an allegation as a way of hitting out; 

•
An allegation can be a way of seeking attention. 

· All allegations should be brought to the notice of one of the executive Committee immediately.  In cases where the allegation is made against one of these persons, the complainant should approach another Trustee or Committee member or take the following action him or herself:  

•
Make sure that the child in question is safe and away from the alleged abuser; 

•
Contact Cambridgeshire Child Protection Team. 

•
Contact the parents or carers of the child if advised to do so by the social worker/officer in charge of allegations.

Irrespective of any investigation by local authorities the following procedures should be followed: the alleged abuser to be suspended from volunteering until the outcome of any investigation is clear. 

•
Consider whether the person has access to children anywhere else and whether those organizations or groups need to be informed. 

•
All incidents should be investigated internally after any external investigation has finished, to review organizational practice and put in place any additional measures to prevent a similar thing happening again.

To achieve good practice the Committee will appoint a named person responsible for this Policy.  Unless specifically otherwise named, that person will be the Chairperson.

They will: 

· Promote good practice and ensure that all Trustees and Committee Members are able to work with children with confidence  

· Ensure that this Practice Guidance and Procedures is enacted and monitored including the briefing, training and gathering feedback 

· Monitor contact with children to ensure that the frequency and intensity of contact is consistent with the DBS threshold levels. 

· Act as the main contact for disclosing information around safeguarding children 

· Ensure that the concerns of children are heard and acted a upon 

· Be responsible for reporting incidents or concerns to appropriate authorities 

· Attend appropriate training relevant to the level of engagement with children to ensure that Trustees and Committee Members remain up to date with current practice and legislation 

· Ensure Trustees and Committee Members have access to further appropriate information 

Furthermore it shall be ensured that -

•
No Trustees/ Committee Members/volunteers should be left alone with a child where they cannot be observed by others. 

•
Where possible there should always be at least two adults present with a group of children – it is vital that the ratio of adult to child is adequate to ensure safety.  For children under 8 the ration should be no more than 1:8; for children under 5 it should be no more than 1:6.

All Committee Members and Trustees have a responsibility to follow the guidance laid out in this policy and related policies, and to pass on any welfare concerns using the required procedures to the named person. 

We expect all Committee Members and Trustees to promote good practice by being an excellent role model, contribute to discussions about safeguarding and to positively involve people in developing safe practices.

Implementation
· Ensure all Trustees and Committee Members have a copy of the child protection procedures.

· Ensure that all Trustees and Committee Members know what to do if they have concerns about a child.

· In the first instance the Chairman and Vice Chairman should be the main contacts for any concerns

Contacts - 
Cambridgeshire Children’s Team (Child Protection): 03450 455203

Or the Emergency out of hours Duty Team: 01733 234724

Or call the police on 101

This is the Safeguarding Policy for Children of ESCA
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